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Event Name: K of C 46th International Amateur Golf 
Tournament (KCIAGA) 
 
Date of Event: 8 – 13 June 2014 
Location: Tucson, Az - Doubletree Hotel and Randolph  Park 
(2) Golf Courses  (Other hotels were Lodge on the Desert and 
La Quinta)        

Food Served:   Welcome Cocktail Party (Wed), BBQ (Thurs), 
and Awards Banquet (Fri) 
 

Catered By:   Doubletree     
 

Number of Helpers:  Six members from 10762 -  Our Council Co-
sponsored the tournament with 5133.   

 
BACKGOUND; 
We were approached by Pat Caporale, Council 5133 to help them run 
the 46th KCIAGT as co-sponsors. Brother Caporale expected 150 golfers 
from all over the States and Canada.  The event was expected to bring in 
a profit of $8000 which we would split equally.  It was decided to join 
this charity event.    
 
We were responsible for: 
All Computer generated forms and letters; Our Committee handled 
publicity.  
We monitored and track all registrations.  
We prepared the Souvenir Program Book which included getting ads for 
insertion. 
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We worked the Registration Desk (4 Days 12:00 PM – 5:00 PM Sunday, 
9:00 AM – 4:00 PM Monday thru Wednesday).  
Supplied three Gift Baskets and sold raffles tickets which included 50/50 
raffles tickets.   
We supplied items for the Gift Bags and handed them out at registration 
along with golf shirts and caps that had been pre-ordered.   
A 50/50 drawing was done at each dinner with the basket raffle on the 
Awards Banquet night. 
 
After many months of numerous attempts to increase attendance we 
were only able to get about 85 golfers and families to attend.  Ads for 
the Program Book was not what had been hoped for with little input or 
help from anyone other than 10762 committee workers.  Expected 
revenue dropped from an estimated $8000 to $4000.  The Chairman, Pat 
Caporale, at this point, assured Co-Chair, Joe Gulotta, that he would 
guarantee $2000 for 10762.  All money went thru and was handled by 
the Chairman, Pat Caporale.  Attempts made to assist in the accounting 
for the event was refused.  Joe Gulotta advised Pat Caporale that he 
should have a second person signing checks and monitoring receipts. A 
volunteer from 10762 was suggested but Pat assured Joe that was being 
done by a 5133 member.  As late as June 3 a KCIAGA check written to 
10762 was signed by Pat only.  At the end of the event Pat was asked to 
account for all funds and give us the amount agreed on.  His response 
was that there was only a $3000 profit of which $1500 would go to 
10762.  Attempts to get with Pat to review the books (which I don’t 
think he kept hardly at all) failed.  His excuses were many but basically, 
“There were still bills to be paid and money to be collected”.    A quick 
check on the estimated income was $27,928.  Expenses paid were not 
available for review.  Our feeling are that if the attendance was reduced 
by about half the profit estimate should have also followed and $4000 
not $3000 should have been the bottom line. After many phone calls, 
emails, and talks with Pat I decided to take what ever money was offered 
and consider this a “Lesson Learned”.  The only other step would be to 
ask the District Deputy to look into Pat’s kept accounts. This is not what 
I thought a Brother Knight should do! 
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FINAL RESULTS:  We received a final amount of $2492. 
Pat states that all bills were paid and we received the lion share of 
the profits.  Since there is no way of proving other wise I consider 
the case closed. 
 

CO- CHAIRMAN’S COMMENTS:  As you can see 
from the remarks above that co-hosting an event has its drawbacks.  
I would strongly suggest if the Council ever co-hosts an event that a 
written agreement be made between all parties.  One member of a 
different council should handle all income and payment of bills.  A 
finally accounting done by some disinterest party. 
 
Special thanks to 10762 Committee – Blanchard, Falgiano, Keaney, 
Messenger, and Pieper for their help on this project. 
 
Joe Gulotta 
Co-Chairman 
 
Attachment: 
 
End of Event Summary prepared by Bob Messenger 
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After Action Report 

46th Knights of Columbus International Armature Golf Tournament 

Bob Messenger – IT Committee 

 

I will attempt to remember the steps we took throughout the tournament in order to 
help the next council hosting the tournament.  My intent is to help make things easier, 
not neither to criticize or complain about any of the things that could have been better 
nor to take credit for any of the things that went well.  It was a group effort and each 
within the group tried to do their best. 

IT Committee 

Council 10762 was approached to help Council 5133 in hosting the golf tournament in 
Tucson, AZ. 

I was asked to head the IT Committee for this event.  I agreed and went to the first 
meeting to discuss what I was expected to do.  Below are the things that were assigned 
to me. 

Requirements: 

1. Make up all information letters, forms, information brochure and prepare packet 
for mailing from information provided by Pat Caporale. 

2. Create name tags for all attendees and include the dinners paid for on each tag, 
color coded for each of the three dinners (no need for dinner tickets since they 
are annotated on the name tag.) 

3. Create labels for mailing packets and send out packets via email to those with 
email addresses. 

4. From solicited ads create a program book and also include pages with names of 
past sites and past board members and their wives. Include anything else that 
Pat needed in the book. 

5. Create a brochure for the dinner on Friday evening. 
6. All money was to go through Pat Caporale.  
7. Place all information on a web page on our council website  

Make up all information letters and forms 

Things that went well: 
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1. Our council has run golf tournaments in the past so I had some forms already 
prepared for soliciting ads for the program book.  I was able to change the form 
to fit the occasion and that was done quickly.  I use a program called Adobe 
LiveCycle Designer which allows me to make fillable forms.  I also make up 
forms that can just be printed and filled in for folks without computers or, for 
whatever reason, have trouble with the fillable form. 

2. The one fillable form I created and put on the website was for submission of ads 
for the Program Book. 

3. Since we were sending out a packet with all the information and forms included, 
I opted to just make the registration forms something to print out and fill in to 
mail back along with a check to Pat Caporale.  The ad form had instruction to 
send the ad copy and check to me for processing. 

4. Information was provided by Pat Caporale for me to construct the letters to all 
that would receive the information packet.  I am not sure where the information 
came from but assume he received it from the last group or maybe from one of 
the board members.  I used the information to make up all the letters and forms 
needed for the packet. 

Things that could have been better: 
 

1. I was handed copies of past documentation and hand written documentation 
that I had to type for the letters and information that went as part of the 
information packet.  I am surprised that most of the data was not already in 
electronic form.  It would make sense, especially for historical documentation to 
be available in a format that can be added to or corrected instead of doing a 
bunch of re-work.  

2. The registration form that was in the packet had two pages.  There was an 
instance where at least on golfer only sent in the first page, not realizing he 
needed to send in the second page or simply forgetting. 

 Recommendation:  Place a continued on second page, or continued on back 
at the bottom of the first page to help in the completion of any form that 
has more than one page. 

3. Because Pat wanted to manage all the money, the flow for return of the 
registration forms was to have the form and money sent to him.  However the 
tracking and responsibility of “registration” was given to Ron Blanchard, a 
member of our council.  This meant that Pat had to get all the forms over to Ron 
after he received them. 
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 Whoever is responsible for registration should receive the form and 
money.  He should track receipt of the form annotating golf and 
entertainment events signed up for, sizes and quantity of any clothing that 
might be ordered, and dinners attending for both golfers and 
wives/friends.  He should also log the name on the check, check number 
and amount and make arrangements to either deposit in an account 
specific for the tournament or hand over to whomever is handling the 
money and get a receipt for the transfer. 

 Ron created a spreadsheet for tracking all the events, dinners, etc that was 
paid for.  I needed this information in order to create the nametags and 
know what dinners were paid for.  I used a database to do the work and 
needed to import the data from the spreadsheet, however the spreadsheet 
was not created to facilitate and easy import.  The sharing of data between 
anyone that needs it should be worked out as far as format and method 
for transfer.  I was able to manipulate the data on the spreadsheet to make 
it usable in Access but if we would have worked out the format ahead of 
time it would have been much easier. 

 Although it is great to receive ads for publication in the Program book, the 
ads and money should all be routed to the individual responsible for the 
Program Book.  Ads and money came into three different people and 
tracking both the ad and money was a challenge.  When I received an ad I 
placed the advertiser, contact and contact information, ad size and dollar 
amount into my Access database.  I also noted the check number; date 
received and amount on a log for signature when I transferred the money 
to the treasurer.   

 I was not informed of changes in a timely manner because it required 
either passing of written copy or a phone call.  Pat is not computer savvy 
enough to feel comfortable in communicating by email so it was mostly 
done manually.  This made extra work in both having to retype after it 
was hand written and the chance for mistakes. 

Create Name Tags 
After altering the spreadsheet that I received from Ron and was able to import the data 
into Access, making the nametags was as easy as running the queries and printing the 
tags. 

We used the badges to denote which dinner’s people had paid for so that we would not 
have to print any tickets.   



Page 7 of 9 

 

I am not sure how well that worked as there was no one really checking the tags that I 
could see.  It did save work in creating tickets but I suspect if not for people being 
honest the potential for eating a dinner that was not paid for was possible. 

Recommend that tickets be used to ensure proper amounts of food are made and paid 
for. 

Labels for mailing 
Again, creating labels was easy using the Access database after the data was imported 
from the spreadsheet. 

Emailing information packets 
Email addresses were provided to me in written format and I had to convert everything 
to electronic format.  I checked and rechecked then had my wife help me check to be 
sure that they were all correct according to what was provided. 

I received two different sets of email address.  One was the players from past years and 
the other was from players that played last year.  The non-delivered email due to bad 
addresses and such were provided to the registration committee for mailing hard copy. 

Unfortunately the registration copies that were mailed back and contained email 
addresses were not provided to me so I did not get a listing of email addresses for this 
year’s participants. 

Program Book 
This is the 3rd Program Book I have created for a golf tournament.  We used and ad 
form that explained the cost and how and who to send the ad copy.  Once I received the 
ad copy I printed out a copy of the ad and placed it in a three-ring binder in document 
protectors for easy arrangement. 

I brought the binder to the meetings to let our committee meeting members see the 
progress and also provided a report of the information concerning who submitted the 
ad, who the contact is and their information, amount paid and whether or not the ad 
copy was outstanding or the payment was outstanding. 

Once all ad copy was collected and the cut-off date was met for the program book I 
contacted Pat for a last look before going to publication.  Once he agreed that the 
Program Book was ok it was submitted via electronic format to our publisher for 
printing. 
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Brochure 
I was also provided in hard copy all the information that Pat wanted on a brochure that 
would be at each place setting for the Friday night dinner.  I created that brochure, gave 
it to Pat to review and also provided it to the printer. 

Web Page 
On our council website I created a page specifically for the golf tournament and posted 
the information concerning the tournament.  As I received changes I correct the 
information in the packet and reposted. 

Conclusion 
Registration and IT Committee’s should work closely together.  There should be a 
format used to collect data that is worked out prior to the first receipt of any forms for 
the collection and reporting of all data received.  Better yet, there should be a website 
hosted and run by the Board that is used for Registration and a central database used to 
collect the information from golfers each year.   

A separate view of the current year registration information should be provided to the 
hosting council to use to plan activities, create badges, provide meal counts to hotels, 
etc. 

Having a website that is static, available to repeat golfers each year to view the current 
tournament location, information about the area in which it is being hosted, hotel 
contact information, will most assuredly help with getting more participation.  Having 
a golfer be able to keep their name, address, email address, handicap, and any other 
pertinent information up to date in a secure place (have them create a login) can help 
ensure that when it comes time to remind golfers of the upcoming tournament you will 
have the best chance of reaching everyone.  It will also help to keep your historical data 
current. 

As I see it, each year the new hosting council has to reinvent the wheel.  I created 
everything from scratch, using handwritten or typed information provided to me.  
Hours and hours of work were put into everything that should have already been in 
electronic format, especially in the world we live in today. 

I created reports, changed items in databases to fit whatever came up, and pretty much 
operated on the fly as things happened along the way.  Those of you that have been 



Page 9 of 9 

 

doing this each year must see things that go well or go wrong and can see the need for a 
better approach to help make the hosting council and the overall tournament a much 
better experience and have a more successful outcome. 

I am surprised that over 46 years this has not been addressed.  I suppose, like 
everything, you get what you get with volunteers.  However, I submit it is time for 
whoever might have the resources, time or inclination on the board to solicit businesses 
or whoever you can for donations to create a website that your golfers can go to year 
after year and register and find out information about the current/upcoming 
tournament. 

If you want to attract new and old golfers alike, you need a web presence today.  I mean 
do you even have a phone book to look up phone numbers?   

Bob Messenger 

 


